
CONFERENCE CALL OF THE EXECUTIVE COMMITTEE (EXCO)
DECEMBER 8, 2014

Location: Conference Call

Time: 12:30 (GMT)

Participants: Josée Rheault (JR) (Chair)
Jörg Westphal (JW) (Secretary)
Alex Kuczynski (AK)
Yee Ming Lee (YML)
Kuo Bin Lin (KBL)
Marek Monkiewicz (MM)
John Keah (JK), from 12:00 (GMT)

Items

The agenda was send by email of JW dated 4 December 2014. JR asked to re-order the 
agenda.

1. Terms of Reference of IFIGS and Application of NCIGF

JR described the status of discussion. The ExCo agreed to search for a solution to accept 
NCIGF as full member but is aware that we have to change the ToR. This will also affect 
NOHLGA because its membership is not in line with the current ToR.

It was agreed that umbrella organisations could become full member. Different views 
exist in respect of voting rights resulting from the fact, that there exist 100 state-IGS in the 
US with 2 umbrella organisations:
- Voting right “one organisation one vote” but limitation by 2, 3 or 5 (JW)
- Voting right “one jurisdiction/Membership one vote” (YML). AK and JW stressed the 

problem of definition of jurisdiction and the fact that US-states could have an own 
jurisdiction.

There was no agreement on this issue. JW was asked to analyse the statutes of IAIS which 
limit the US votes to 15. The IAIS methodology could be the most acceptable way.

JW stressed that the associate membership status should be changed also. This will have 
an impact on IAIS which will be an observer in the future. JW informed that IAIS will 
terminate the observer status at the beginning of 2015 so that IFIGS has to find a new 
relationship to IAIS. Peter Cooke from IAIS said that he is open to make arrangements for 
this new relationship.



2. Funding Paper

JR picked up an idea of JW to implement a link between working group and the ExCo to 
give the ExCo the opportunity to be informed and to give comments during the process of 
developing. MM offered to be this link in respect of the funding paper working group but 
stressed once more that he is a representative of the Polish scheme at the moment and not 
a representative of the ExCo.

The idea was welcomed in general. In respect of the funding paper JW stressed that at this 
stage of process it seems to be now too late implementing a link now. Therefore it is 
common sense that everyone will give directly comments on the draft of the paper sent 
last week.

JR discusses the return on feedbacks until 15 December 2014 and informed that G. 
Dunning will be on holiday the whole January. It was stressed that the remaining time for 
feedbacks is too short and the ExCo was asked to send comments by the end of 2014. The 
comments should be sent to the working group. 

3. Spanish Meeting

JW informed that there is no structure of the meeting at the moment and the Spanish 
colleagues are waiting for input from the ExCo. KBL proposes to split three parts of the 
meeting (Local Spanish issues, Global issues, internal issues) and to collect items.

JW asked for the opinion on invitation of external participants. AK supports it as well as 
panel discussions.

JW informed that he will send out a “save the date” email before Christmas so that 
members are informed about the dates. He will also ask to give feedbacks how many 
participants will join the meeting from different countries.

The ExCo will provide ideas for a theme and possible presentations to assist the Spanish 
colleagues.

4. Conference Calls in 2015

JR recommended agreeing on 4 new conference calls in 2015. JW stressed that this could 
be too ambitious. JR will send out a calendar to fix the dates.

5. Terms of Reference of Web Activities

YML asked for the finalisation of the web ToR. It would be important to post papers and 
research on the website. JW stressed that – from his perspective – the ToR of the ExCo 
should be finalised first because otherwise there would be no fundamental ground of a 
web ToR.

It was agreed that all ExCo member should send comments on the last draft to YML 
shortly and YML will send an update to the end of 2014 which could be discussed in the 
next meeting.



6. ExCo elections, new budget structure

It was agreed that a small group of AK, MM and JW should prepare a recommendation 
relating to these General Meeting issues.

7. Other Business

Not discussed: Update on RWG

There was no other business.

Signed by:

Chair of IFIGS Executive Committee

Secretary of IFIGS Executive Committee


